


Checkpoint 360 Competency Feedback System
A Proven Process for Aligning Employee
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Checkpoint 360 Competency Feedback System

LEADERSHIP ALIGNMENT/PERFORMANCE DISCUSSION
PREPARATION WORKSHEET

Name: Date:

Leadership Alignment Analysis (Data located in middle column, Pages 3 and 4)

1. What are the Leadership Skills where you (Self) and your Boss are in alignment?

2. What Leadership Skills did you (Self) select as critical, but were not selected by your Boss?

3. What Leadership Skills did your Boss select as critical, but were not selected by you (Self)?

Leadership Performance Analysis (Data located in first column, Pages 3 and 4)

4. What are the TALENTS identified for you (Self)?

5. What are the GAPS identified for you (Self)?

6. What are the FOCUS areas identified for you (Self)?
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Checkpoint 360 Competency Feedback System

Reference Group Comparison (Data located in third column, Pages 3 and 4)

7. List the Leadership Skills where there are differences between Reference Groups of 1.5 points or
more. Then, list the scores of the Self, Boss, Peers and Direct Reports.

Direct

Self Boss Peers Reports

Leadership Performance Analysis (Data located in first column, Pages 3 and 4)

8. What are the OPPORTUNITIES for immediate improvement to be discussed during the Leadership
Alignment/Development Discussion?

Focus Areas *+ Gaps * Differences of 1.5 or more = Opportunities for immediate improvement
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Checkpoint 360 Competency Feedback System

LEADERSHIP ALIGNMENT/PERFORMANCE DISCUSSION AGENDA
Purpose: To achieve leadership alignment and identify and agree upon the opportunities for improvement.
1. LEADERSHIP ALIGNMENT DISCUSSION BOSS'S DISCUSSION TIPS
. . . : Acknowledge where there is alignment
a) IQentlfy the Leadership Skills where there is and ask if he/she has any further
alignment between the Self (leader) and the Boss. ;

questions.
Seek to understand why he/she chose the

b) Identify any Leadership Skills identified by the Self particular Leadership Skills as critical.

as critical, but were not selected by the Boss. Don't put the person on the defensive or
cross-examine.

c) lIdentify any Leadership Skills identified by the Explain why you selected those
Boss as critical, but were not selected by the Self. Leadership Skills as critical.

d) Gain agreement on which Leadership Skills are There is no rule that you cannot have
not in alignment and are most critical to the more than six critical Leadership Skills.
organization's success. Remember — less is more!

2. LEADERSHIP PERFORMANCE DISCUSSION BOSS'S DISCUSSION TIPS
a) Discuss the TALENTS identified for the Self. Ask how we can build on those Talents.
Explain your assessment in any
Leadership Skill labeled as a Gap.
Ask him/her to assess his/her
b) Discuss the Performance GAPS identified for the Self. performance in any Leadership Skill
labeled as a Gap.
Be prepared to share suggestions so that
he/she knows what to do to eliminate the
performance Gaps and Focus Areas.
c) Discuss the FOCUS Areas identified for the Self. Share suggestions.
3. TAKING IMMEDIATE ACTION BOSS'S DISCUSSION TIPS
Prioritize the opportunities for immediate
a) Discuss the OPPORTUNITIES for immediate improvement.
improvement. Ask what he/she plans to do to improve in
these areas.
b) Identify which of the CheckPoint Skill Builders will be Ask which specific CheckPoint Skill
used to help with the leader's development. Builder he/she will use.
c) Set a date and time for the follow-up meeting. Remember — be supportive.

REMEMBER: The Boss is responsible for a successful Leadership Alignment/Performance
Discussion.
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